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Introduction

Libraries are facing several challenges in procuring, 
organizing, accessing, storing, preserving and sharing 
documents of various types.
These include shrinking budgets, limited shelving and space, 
reduced or no funding for additional space, rising costs to 
repair or replace damaged, lost, and stolen books: some of 
which are out of print, the rising costs of interlibrary loan 
services.
By adopting eBooks to libraries these problems can be 
reduced to some extent
eBooks are not as popular as other types of e-resources, such 
as e-journals and e-newspapers.
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What is an eBook?
The term “ebook” is used to refer:

– The type of content that comprises electronic books
– The platforms on which this content is available
– The formats in which the content is available
– Methods of delivering the content.
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Advantages Disadvantages

Multiple access can be 
provided.

Instant delivery of    
‘purchased’ book. 

Saves shelf space.

Cannot be damaged, lost or 
stolen.

No shipping and handling 
charges. 

Access to out of print 
materials.

Cost of hardware readers

Difficulty in accessing computers 
or internet

Do not want to change the habit

Download times

People may dislike reading text 
on computers

lack of awareness of 
software/hardware 
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Integrating eBooks into Library 
Services

Acquisition
Cataloguing
Circulation
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Acquisition
Checking all incoming-reading lists against online readers 
like Netlibrary, ebrary, and digital book index .
Librarian will consult with users and decide whether to buy 
in print, or as an eBook, or copies in both formats.
Purchasing eBooks through online readers is fast and 
efficient, with a specific order-to-availability time .
Saves money in processing charges, repair costs and 
replacement of damaged books.
Ebooks purchasing and pricing model are still going 
through a trial period. This varies from publisher to 
publisher and sometimes depends on the library also.
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Pricing models for netlibrary titles
To purchase a title, the cost to the library is the publisher’s list   price 
for the hardback book plus 50% of that price. 

If the contract ends, the book is supplied in CD-ROM format to the 
purchasing library for storage onsite. This pricing structure is useful for 
libraries wishing to own the title outright.

To lease a title, the initial cost is the publisher's hardback list price plus 
9%. To retain access the annual fee is 9%, payable on the 12-month 
anniversary of the original access to the title. 

In the first year of lease, a library can choose to convert the lease of a 
title to a purchase by paying an extra 41%. 
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Cont…
Patron driven pricing model:

Pennsylvania Library, wherein users decide which titles 
are purchased for their collection. Purchases are based on 
user trends and assumptions. This model allows buying 
eBooks that users want.
Indianapolis-area library NetLibray allows users to 
decide which eBook titles to acquire for their collection. 
NetLibrary allow users to access more than 30,000 titles, 
and title viewed more than once can be purchased.
University of Oklahoma (OU) purchased access to a 
NetLibrary eBook collection through its affiliation with 
Amigos, an OCLC-affiliated regional service provider. Staff 
librarians can check what is available through NetLibrary
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Pricing model of ebrary

In subscription model, ebrary offers a number of pre-selected 
subscription databases covering all academic subject areas. 
These databases are delivered under a simultaneous, multi-
user access model and are priced based on a library’s full-time 
equivalent (FTE) end users. 

Perpetual access model, ebrary offers the most flexible options 
for purchasing eBooks in perpetuity. Libraries may pick 
individual eBooks and choose an access model for each 
title. While libraries own and control their perpetual access 
databases, they are hosted and maintained by ebrary, 
eliminating overhead costs 
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Group pricing Model

Some publishers have also adopted group-pricing 
model. They bundle the books (both useful and non 
useful books) together to push the sales and charge 
for them. So librarians must be aware about this 
while purchasing. EBooks can be divided into 
manageable chunks, so a single chapter, or sub-set 
of text, is made available. 
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Catalogue

Many libraries  integrate eBook
MARC records into library 
OPAC. This is an important step 
through which one can ensure 
successful adoption of eBook
collection.
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Algonquin Area Library
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Circulation

Online
(e.g eBrary, Kluwer)

Downloading to PC
(e.g microsoft, adobe,

mobipocket)

Generic PDAs
or handheld devices

(e.g plam pilots)

Specific devices
(e.g RCA REB 1100

RCA REB 1200)

eBook
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Cont….

Circulating eBooks:
Libraries will simply circulate eBooks for users to read on 
their own eBook readers.
Each eBook borrowed will be automatically issued with an 
encrypted certificate. As well as including information 
about how long the book is available for loan.
At the end of the loan period eBook will automatically 
delete itself from the library user’s eBook reader.
No overdue notices need to be sent out, no fines need to be 
collected.
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Australian eBook Library
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Cont…
Circulating eBooks on eBook readers:

Electronic version of requested items could be downloaded 
on ebook reader provided by the library and checked out to 
that individual  for a specified loan period.
From the library’s perspective, staff time involved in retrieval, 
processing and delivery of requested items electronically might be 
reduced compared to print technology. The library user cannot 
personally download books to the eBook reader or read the library’s 
eBooks on his or her own reader. Algonquin Area Public Library, USA 
is an example of the public library already providing this service.
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Conclusion
As technology is changing very fast, libraries need to 
continually evaluate the new technologies and implement 
them.
Libraries can integrate eBook MARC records into library 
OPAC where one can take to ensure successful adoption of 
eBook collection.
Before taking a decision to go for eBooks, librarians have 
to study different pricing models, get trial access to eBooks 
and analyse use and useage of  e-resources among the user.
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Thank you
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