
Operating in small groups:


Up until 1800 most businesses were small family affairs. Family farmers produced for themselves and for the market, etc.


Tight communication within the group – lots of personal freedom











Pattern of Organizational Change in Businesses








Parallels between the evolution of Societies and Businesses











We stand here now. The question Malone is asking is:


Are Democracies in the making in businesses? The answer he proposes is – Yes!





Hierarchical form of organizations, with more centralized decision-making became common in business and big companies became the norm. 





The factors that made this happen: declining cost of communication and the benefits of bigness








Pattern of Organizational Change in Societies


					





Coming of Democracies – People had more say:  Though the Greek propounded the idea of democracy around 500 B.C, it was not until the late 18th Century that the idea took root. Thanks to the advent of the press and various other improvements in the mode of communication; and the people’s will to see change.  There was a loosening up of societies and democracies came into being, with people once again having more say and freedom.








Under rulers, kingdoms – centralized:


As agriculture spread, larger and more centralized communities formed; rulers came into power – kings, chiefs or emperors – they or their representatives made key decisions. Better transportation, communication and benefits of coming together enabled this change. Hierarchical communication systems were established to support centralized decision-making.. This trend, of increasing centralization, continued for thousands of years, coming to an end only a few centuries ago. 





Operating in small groups:


Early humans survived by hunting and gathering in small groups called bands – independent and unconnected, but within each band there was tight communication. There weren’t big differences in power.











